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PENNICHUCK MIDDLE SCHOOL
CONSTRUCTION PROGRESS MILESTONES

INTERIOR RENOVATION OF MAIN ENTRY VESTIBULE
& SECURITY WINDOW SUBSTANTIALLY COMPLETED SEPTEMBER 2020

* NEW CABINET UNIT HEATER & BULLETPROOF TRANSACTION WINDOW TO BE
INSTALLED ONCE MATERIAL/EQUIPMENT ARRIVES ON SITE.

EXTERIOR SITEWORK, UTILITIES ON-GOING IN
PREPARATION FOR SPRING 2021 RENOVATION/ADDITIONS

(SCHEDULED COMPLETION OCTOBER 2020)




PENNICHUCK MIDDLE SCHOOL
CONSTRUCTION PROGRESS PHOTOS




FAIRGROUNDS MIDDLE SCHOOL
CONSTRUCTION PROGRESS MILESTONES

| & PORTABLE CLASSROOMS (SUMMER 2020) l
.




CONSTRUCTION PHASING PLAN

(TO BE REVISED TO ADHERE TO UPDATED COVID-19 SCHOOL SCHEDULE)

FAIRGROUNDS MIDDLE SCHOOL SCOPE Legend
PHASING & LOGISTICS PLAN _ s

[ nescvaTION BREas GUT B

RENCVATION BREAK OUT D - GYM

- [ SECURE ENTRY ADDITION |
REVISED 8/20/2020 RENGATION

SWING SEACE. WO

Second Shi | Wark During School Vacation
Phase 1 June 22nd - Fob 18th
Phase 3- June 22nd - September 18t
Phase 4 Saptember 215t - December 23rd
1 Phase 2 Juno 22nd - September 25th
| Phase 5 January 17th - Apeil 23, 2021
Phase 6 April 11th - June 30, 2021
Phase 7 April 25th - June 30, 2021

Portables

Phase 3 June 22nd - Sept 18th
Phase 4 Sept 21st - Dec 23rd

Phase 5 Jan 17th - April 23rd -2 rms
Phase 7 April 25th - June 30th




SITEWORK & EXTERIOR IMPROVEMENTS

= SECURITY FENCING INSTALLED AT PERIMETER OF CONSTRUCTION
AREAS

= UTILITY WORK ON-GOING

= NEW FIRE LANE COMPLETE

= GRAVEL PREP FOR NEW PARKING AREAS COMPLETE

= ALL SITEWORK AND PAVING TO BE COMPLETED FALL 2020.

= REMAINING EXTERIOR IMPROVEMENTS (BENCHES, FENCING
ETC.) TO BE COMPLETED SPRING 2021




ACCESS WALKWAY PREPPED FOR ASPHALT PLACEM ENT
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SITEWORK PROGRESS PHOTOS

NEW PARKING AREA BEING PREPPED FOR PAVING AT THE
GYM EXTERIOR/ADJACENT TO TRACK
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PORTABLE
CLASSROOMS

= 2 PORTABLE CLASSROOM
STRUCTURES (4 TOTAL CLASSROOMS)

=  REMAINING WORK:
= FINAL RAMPS

= SKIRTING AROUND THE BOTTOM
PERIMETER OF THE
CLASSROOMS

= JERSEY BARRIERS/FENCING FOR
STUDENT/AUTOMOBILE
PROTECTION

= TURNOVER DATE = OCTOBER 2020

=  READY FOR TEACHER
OCCUPANCY OCTOBER 5, 2020




PHASE #1
CONSTRUCTION

COMPLETE ARCH./M.E.P.
RENOVATION OF ADMIN. AREA,
MAIN OFFICE, VESTIBULE/MAIN
ENTRANCE & GANG BATHROOMS

NEW CANOPY AT ENTRANCE

TURNOVER DATE = FEBRUARY
2021

DEMOLITION/ABATEMENT
ON-GOING

CONCRETE
FOOTINGS/WALLS IN

PROGRESS AT NEW
ADDITION

M/E/P/FP SCOPE IN
PROGRESS

Temp wall to remain in place until
Phase 1 is completed (Feb 2021)
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ADMINISTRATION AREA DEMOLITION PROGRESS AT INTERIOR AND
EXTERIOR.

PHASE #1 PROGRESS PHOTOS




ace until
b 2021)

| Complete in Aug

PHASE #2 CONSTRUCTION

COMPLETE ARCH./M.E.P. RENOVATION FOR COOKING LAB, CTE
WORKSHOP, FAMILY & CONSUMER SCIENCE (FACS) &
MUSIC/BAND ROOM.

TURNOVER DATE = JANUARY 2021

AREAS WILL BE READY FOR OCCUPANCY IN OCTOBER 2020
(WHEN REQUIRED)

REMAINING LONG-LEAD ITEMS (MISC. LIGHTING, WOOD
DOORS, FABRIC PANELS, MISC. MECHANICAL EQUIPMENT
WILL BE INSTALLED WHILE THE SPACES ARE UNOCCUPIED

HARVEY CONSTRUCTION WILL COORDINATE ALL WORK
WITH THE SCHOOL ADMINISTRATION AND STAFF
ACCORDINGLY
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PHASE 2 PROGRESS PHOTOS




PHASE #3
CONSTRUCTION

RENOVATION OF THE 6™, 7™ & 8™
GRADE STUDENT COMMONS AND
ADJACENT CORRIDOR AREAS

REMOVED EXISTING LOCKERS,
CASEWORK AND EXISTING FLOORING

METAL FRAMING COMPLETE

FLOORING/PAINTING IN PROGRESS

TURNOVER DATE = OCTOBER 2020

AREAS WILL BE READY FOR
OCCUPANCY (FINISHES
COMPLETE)

REMAINING LONG-LEAD ITEMS
MISC. LIGHTING, LOCKERS,

ILLWORK, MISC. MECHANICAL
EQUIPMENT WILL BE INSTALLED
WHILE THE SPACES ARE
UNOCCUPIED

HARVEY CONSTRUCTION WILL

COORDINATE ALL WORK WITH

THE SCHOOL ADMINISTRATION
AND STAFF ACCORDINGLY

STUDENT COMMONS INTERIOR PROGRESS (TYPICAL).










